Terms of Reference (ToR) for the General Manager – Kaja Throm
Post: General Manager (KaJa Throm, Thimphu)
Position: P1/M1
Term: 2 years on contract
Salary:  61,465.00 fixed (As per the civil servant salary)
Tennure: on Contract (2 years) extenable based on performance 
The General Manager will be the overall head of the Kaja Throm management and is responsible for strategic leadership, operations oversight, compliance, stakeholder coordination, and overall performance of the market complex. The GM shall:
1. Strategic Planning & Leadership
· Provide overall leadership, direction, and vision for the effective and sustainable functioning of the Kaja Throm.
· Develop annual work plans, operational strategies, and performance targets for the Kaja Throm.
· Lead implementation of Kaja Throm policies, guidelines, and regulatory frameworks.
2. Governance & Compliance
· Ensure full compliance with the Kaja Throm Rules & Regulations, national laws, and directives from the Department/Ministry.
· Oversee procurement processes and ensure adherence to MoF Procurement Rules & Regulations.
· Serve as the joint signatory with the Director of the Department of Agricultural Marketing and Cooperatives (DAMC) for any kind of the expenditure made under KaJa Throm.
· Review and approve financial transactions, expenditure, and procurements endorsed by the management team.
3. Financial Management
· Oversee the preparation of annual budgets, revenue targets, and expenditure plans.
· Ensure timely revenue collection, rent/fee management, and financial auditing.
· Approve financial reports and ensure accurate, transparent financial record keeping.
· Ensure that all expenditures—particularly current/operational expenditures—remain within the budget of the Kaja Throm.
· Assist in Annual Auditing and any audit memos 
4. Market Operations Oversight
· Supervise the overall functioning of all market sections and ensure smooth day-to-day operations.
· Monitor and evaluate performance of Deputy Manager, security staff, sweepers, and other employees.
· Ensure proper stall allocation, vendor registration, renewal, and discipline management.
5. Vendor & Stakeholder Coordination
· Serve as the key liaison with vendors, wholesale suppliers, local farmers, Dzongkhag/Municipal bodies, and relevant agencies.
· Facilitate regular meetings with vendors to address issues, feedback, and market improvements.
· Strengthen relations with farmers and cooperatives to ensure consistent supply of local produce.
· Laise with the Department, Minstries and other relevant offices.
6. Infrastructure & Facility Management
· Ensure proper maintenance of all infrastructure, including buildings, roofing, electrification, plumbing, sanitation systems, and waste management facilities.
· Approve maintenance schedules and supervise repair/renovation works.
7. Enforcement & Market Discipline
· Enforce hygiene, sanitation, food safety, and ethical business practices across the market.
· Ensure non-compliant vendors are warned, penalized, or dealt with as per guidelines.
· Prohibit sale of banned/illegal or low-quality items and enforce product categorization by designated zones.
8. Safety, Security & Emergency Management
· Oversee deployment and performance of security personnel.
· Ensure effective waste management, fire safety measures, emergency response systems, and public safety protocols.
9. Public Awareness & Communication
· Lead awareness and sensitization programs on Do’s & Don’ts for vendors and customers.
· Facilitate customer grievance redressal and provide timely communication on market notices, changes, or events.
10. Monitoring & Reporting
· Regularly monitor market performance, vendor compliance, financial health, and customer flow.
· Prepare monthly, quarterly, and annual reports for submission to higher authorities.
· Maintain and compile monthly records on the total volume and variety of vegetables and fruits imported and locally available with price of each items in the Kaja Throm. 
· Provide timely updates on major issues, incidents, or required policy interventions.
11. Human Resource Oversight
· Supervise recruitment, deployment, leave approval, and performance evaluation of all Kaja Throm staff.
· Build capacity of staff through training, guidance, and professional development.

12. Dispute Resolution
· Serve as the final authority to mediate and resolve disputes arising between vendors, customers, and staff.
· Oversee appeals submitted through the Deputy Manager.
13. Innovation & Improvement
· Identify opportunities to improve market efficiency, customer experience, vendor services, and operational processes.
· Initiate new programs, digital systems, or infrastructure upgrades to modernize the Kaja Throm.
14. Any Other Duties
· Carry out any other responsibilities assigned by the Department/Ministry.

